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Disclaimer
No conflict of Interest

Plan of My Talk
• What is Advocacy and its need?

§ Brief Video clips of grass root advocacy
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Overview

• What is advocacy?

• Why is it needed?

• Importance of Advocacy

• Key components
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What is Advocacy?
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Definition
• Support for or recommendation of a particular

cause or policy

• The act of pleading or arguing in favor of
something

• Advocacy is a political process by an individual or
a large group which normally aims to influence
public-policy and resource allocation decisions
within political, economic, and social systems and
institutions
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Types
• Self Advocacy –an individual advocating on his or her own

behalf

• Individual Advocacy –one person works with and/or
“represents” the interests of another

• Collective Advocacy –the involvement and action by a
voluntary group/network/coalition to promote its needs and
rights

• System Advocacy – the process of advocates promoting
policy and system change to address systemic causes of
problems
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Gandhi's Non-Violence and Non-
cooperation Advocacy.wmv

Gandhi 30.09.2010.wmv
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Need
• Formal advocacy support can make a

real difference to the lives of disabled
and disadvantaged people

• Advocacy brings your perspective to
the attention of policy makers,
funders, and stakeholders
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• Advocacy is necessary at a national level to
promote improvement of health care
delivery at all levels

• Advocacy is important on an individual
level to enable us to provide the best
possible care for our patients

• Grassroots advocacy is the most powerful
way of influencing important decision
makers
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26th IEC Paris August 2005
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Resources
• What are the components of advocacy?

oStrategy, planning
oStakeholders
oResources
oChannels
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Strategy Development
• What is the problem?
• What is the solution?
• Who has the power to make change?

o Stakeholders
• Who/What is needed to apply pressure for

change?
oResources

• What message would convince others to
act?
oKey Message
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?áThe mean number of people
with epilepsy per 1000
population ranges from 7.99 in
the high-income countries to
9.50 in the low-income
countries.

?–In spite of huge burden of epilepsy
especially in Asia-Oceanian and
Pacific region the awareness about
epilepsy is quite low.
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AOEA Presentation 16.11.2006
M.M.Mehndiratta.ppt

• In most of the countries in
ASIAN OCEANIAN REGION
epilepsy is surrounded by
poor public awareness, social
stigma and myths. Diagnostic
resources are limited and
treatment gap is huge.
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Epilepsy services in Asia: patient management

1. Socio-economic cultural diversities in Asia
2. Government health benefits or insurance
3. Treatment gap
4. Subsidized and new AEDs
5. Imaging and neurophysiological investigations
6. Is phenobarbital affordable?
7. Surgery
8. Comprehensive care
9. Use of complementary and alternative medicine
10. Community control of epilepsy
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WORLD POPULATION
The total estimated world population is
around 6.5 billion and population of Asia
is approximately 3.7 billion.

Asia+Africa= 4.5 billion
Asia is the largest and most populous continet or
region, depending on the definition. It covers 8.6% of
the Earth’s total surface area, or 29.4% of its land
area, and it contains more than 60% of the world's
human population, while the peoples of Africa
currently make up only 10% of the world's
population. .
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Developed countries
– The term developed country is

used to categorize countries
with developed economics in
which the tertiary and
quaternary sectors of industry
dominate.

• This level of economic
development usually translates
into a high income per capita and a
high Human Development Index
(HDI). Countries with high Gross
Domestic Product (GDP) per capita
often fit the above description of a
developed economy. However,
anomalies exist when determining
"developed" status by the factor
GDP per capita alone.

Countries described as
high-income and advanced
economies by the WB and
IMF
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Tapping the resources
• Pattern of Neurological Disorders and

inherent difficulties attached
• Magnitude of problems
• Administrators / Policy Makers
• Politicians
• NGO
• Print & Electronic Media
• Philanthropists
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Poor awareness
& accessibility
Of neurological
Services

What is the current status?
One billion population,
1000 Neurologists, 1 /Million,
40 trainees/year

Improving
neurological care
in India

Most
concentrated
in Urban areas

Neurological
Association
Government
Press

Epilepsy
Discrimination
Myths Social
Stigma
AD Old age
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FROM HOSPITAL TO HOME
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M. M. Mehndiratta, MD, New Delhi,
India
Advocacy Goal:
A. Establish advocacy wing in the Indian Academy of

Neurology, patterned after American Academy of
Neurology

B. Improve neurological care for Indian Patients

• Place this issue as an agenda item before the full Governing Council
of the Indian Academy of Neurology

• Get the issue endorsed by the general body of the Indian Academy
of Neurology

• Conduct four workshops on advocacy in collaboration with AAN in
India to promote advocacy policies

• Apprehension among members about the advocacy wing
• Initial reluctance to accept change

Strategies

Roadblocks/Barriers
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Cont’d…
Strategies Used to Overcome Roadblocks/Barriers
• To show them the AAN model of advocacy and its success in

improving the care of patients

• To conduct workshops and invite neurologists of various age
groups and seniority

• To start subsection of advocacy wing and symposium during the
annual conference of IAN

Relevance to Neurology
• The advocacy wing of the Indian Academy of Neurology can

encourage neurologists to take up the issue

• This policy will help neurologists focus on their areas of interest
to improve diagnostic and therapeutic care

• To convince the administration to improve the infrastructure and
financial funding for neurological disorder
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Cont’d…

• Persuaded Indian Academy of Neurology to start advocacy wing
• Holding meetings of advocacy wing during the annual conference of the Indian

Academy of Neurology
• Preparing workshops in India to understand the concept of advocacy with the

help of experts and finding from American Academy of Neurology

• Approval from General Body Meeting of Indian Academy of Neurology
• approval to establish advocacy in India
• Collaborating with American Academy of Neurology

Resources and/or Partnerships

Outcomes

Established advocacy wing in the Indian Academy of Neurology based on the
American Academy of Neurology

To Conduct workshops in India to understand the concept of advocacy with the
help of experts and funding from American Academy of Neurology
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Strategy Stakeholders Resources

• What are the components of
advocacy?
–Strategy
–Stakeholders
–Resources
–Channels
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IEC / AOEC Encouragements
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Teaching and awareness through
print media
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Workshops Organized
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Teaching for epilepsy experts &
Decision making Boards
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Advocacy Workshops

Advocacy Workshop Cairns September 2009
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Teaching Programs, Fun after work and Public
Awareness

09.06.2010 GBPH, New Delhi

11th Joint Annual Conference ECON 2010 at Indore
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Public Awareness
New Delhi-India

• What is a Epilepsy?
• How common is the problem?
• The Myths
• Most common symptoms
• HOW IS Epilepsy DIAGNOSED ?
• WHAT CAUSES EPILEPSY?
• WHICH AED AND HOW LONG?
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Booklet on Epilepsy
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Strategy Development

• What is the problem?
• What is the solution?
• Who has the power to make necessary

change (stakeholders)?
• Who/what must be mobilized to apply

pressure for change (resources)?.
• What message would convince those with

power to act for change (key messages)?
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• Resource Mapping
• Exploring social resources and

alternatives
• Integration of resources into

overall strategy
• Stake holder analysis. The

participants will be equipped with
conceptual and practical tools to
operationalise advocacy strategy.
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Resources needed
Think about people you might need to
contact, information you
might need to gather and materials to
be developed and
distributed

• What tools and personnel resources
might be needed

• Listing of legislators, key decision-
maker and media outlets
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Realistic Approach
Objective (s)
• Yours objective is the targeted result of your efforts.
• Objectives should be SMART

S= Specified
M= Measurable
A= Attainable
R= Realistic
T= Timely

• A more succinct statement of why you are undertaking
your advocacy efforts

• The rationale can be used as a motivation tool during low
energy times when you are implementing your plan
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Advocacy through Invictus.wmv
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Advocacy-I
ONE TEAM ONE COUNTRY

Advocacy-II
Secretary: It is Political Calculation

No
IT IS A HUMAN CALCULATION

His people needed a leader. He gave them a champion
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CARRY HOME MESSAGE

• Selection of Achievable Goal
• Focused Approach
• Clarity of mind
• Determination
• Perseverance
• Evaluation and assessment
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Thank you!

Questions/Discussion
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